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On the Road Again…

Know your vehicle

Stay on the road

Enjoy the sights along the way



Know your vehicle

• Your bank
• Fuel level – analysis and decision credit

Changing Ag Banking Landscape

Source: farmdocdaily.com June 2024



Changing Ag Banking Landscape

Source:farmdocdaily.com June 2024

What is your Credit Box?

Leverage Cash flow Risk rating

Collateral
Structure –
amortization, 
covenants

Advance rates

Reporting 
requirements



Know your vehicle

• Your bank
• Fuel level – analysis and decision credit
• Fluid levels – co-workers, documentation 

staff

Fluid Levels
• Co-workers
• Relationship managers
• Credit Analysts
• Risk Officers
• Senior Management
• Coordinators or Admin
• Documentation staff
• Legal – internal/external



Investment in AI

Know your vehicle

• Your bank
• Fuel level – analysis and decision credit
• Fluid levels – co-workers, documentation 

staff
• Tires – Management



Tires – Management

• Experience through cyclesAg Department 
management

• Knowledge of Agriculture
• Experience through cycles

Commercial Banking 
management

• How do you keep them informed/educatedSenior management

• How do you keep them informed/educatedBoard of Directors

Know your vehicle

• Your bank
• Fuel level – analysis and decision credit
• Fluid levels – co-workers, documentation 

staff
• Tires – Management
• What do your sensors tell you?



Stay on the Road

• Credit standards – where are the lines
• Speed limit – pricing, margins, monitoring 

systems

Going the wrong way



Livestock good, Crops bad…

Farmer Sentiment



Stay on the Road

• Credit standards – where are the lines
• Speed limit – pricing, margins, monitoring 

systems
• Emergency vehicles – weather events, tariffs

Export challenges



Drought persists

The Trend is your Friend



Opportunity: Are you knocking?

Stay on the Road

• Credit standards – where are the lines
• Speed limit – pricing, margins, monitoring 

systems
• Emergency vehicles – weather events, tariffs
• Consequences of breaking the rules of the road –

problem loans, workouts, charge-offs



Income and Repayment slows down

Problem Loans tick up



Tied at the hip?

Source: Farmer Mac 2024

Enjoy the sights along the way

Attend industry events Engage in your 
profession

Become a trusted 
advisor Work your network


